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ANNUAL GENERAL MEETING
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6.00PM AGM AGENDA
Intreduction and welcome
In attendance and apologies
To adopt the minutes of last Annual General Meeting — 26™ October 2023
Matters arising
To adopt the audited accounts for the year ended 31 December 2023

To receive and adopt the Annual Report of the Executive Committee for the year ended
31 December 2023.

6.1 Chair's Report

6.2 Treasurers' Report

Election of Officers and Committee as listed in Annual Report/other nominees.

To reappoint John Capel as Honorary Auditor for the year ended 31 December 2024.
6.30PM PRESENTATIONS

Meil Duncan Jordan — Member of Parliament for Poole — Vision for Poole (30mins)

Elspeth Miller & Anthony Vickery — Dorset Lake Shore Neighbourhood Forum (DLSNF)
and Neighbourhood Plan (DLSNP) — Briefing. (15mins)

Norman Allenby Smith — Chair of Sandbanks Community Group(SCG) — Haven Hotel
Planning Update. (15mins)

MP and Councillors Question & Answer session: Councillors; Gavin Wright/John
Challinor — Canford Cliffs Ward, Oliver Walters/Jo Clements — Penn Hill Ward, Crispin
Goodall/Emily Harman — Parkstone Ward. (45mins)

8.15pm Close.



1. Introduction and Welcome

Graham Whitehall
Chair



Progress in last 12 months

Anthony Vickery
Vice Chair



Progress in last 12 months

* Membership numbers up.
* Welcome to Lilliput Village - please drive carefully signs.
* Lilliput Square Interpretation Board.

* Six coastal Interpretation Boards in preparation between Evening Hill
and Rick Steins (SCG initiative supported by DLC member).

* Steps and Slipway Repairs.

* Historic Harbour Lamps refurbishment (Society for Poole).
* Engagement with BCP Planning team.

* Supporting residents planning objections.

* Monthly social gatherings (The Canford in winter & The Deck in
summer).



Progress in last 12 months

* Welcome to Lilliput Village - please drive carefully signs.

P /

S

——

- - : e SN
K | ' ~ Lilliput Roates

e N

T i

2 AL ’.",'l.‘,:__.- :’E' 3 '

‘1 & < r""' = L

o ’_. v “ Lo ~ -

o v =Sandban
4 RS -<
7oA PN

Community Infrastructure Grant Funded (CIL)



Progress in last 12 months cont.

Lilliput Interpretation Board — coming soon!

The first recorded use of the name Lilliput in this
area is in a lease dated 19th November 1723,
This was a large summer house overlocoking the
harbour at the top of Evening Hill, built by Charles
Sturt, Lord of the Manor of Moor Crichel, a vast
agricultural estate north-east of Biandford, who
then also owned Brownsea Island. Lilliput House, a
name possibly inspired by Swift's Guilliver’s Travels,
published in 1726, was rebuilt in 1889 by his
descendant, now ennobled as Lord Alington and it
can still be seen, much ailtered. in Alington Road.

History

In the 18th Century the whole area between
Pooile Town, Christchurch and Ringwood was
wild heathland. except here at Salterns where the
Canford Estate operated a commercial saitworks;
in the 1930s the salt-ponds became a boating
lake and we now know it as ‘The Blue Lagoon’,
an area of Special Scientific Interest for feeding
migrating birds. In the 1860s Salterns was
developed by the huge South Western Pottery

as an industrial quay. with a full-size railway
connecting the wharf to Parkstone Station.

In the First World War, this became a busy
industrial estate which fell into disuse during the
Depression and was eventually redeveloped as
The Harbour Hotel & Yacht Club. This was being
used as the Departure Terminal for BOAC's flying
boat service overseas in 1942 when a German
bomb breached the sea wall, leaving the gap
used by the yachts today. Salterns Marina was
built adjacent to the lagoon in 1974.
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The renowned smuggier, Isaac Guiliver (1745-
1822), regularly used these shores of Poole
Harbour to land contraband goods.

Hidden Gem

Luscombe Valley Nature Reserve is a nature
reserve in the heart of Sandbanks. Offering
tranquillity and beauty for the nature lovers
with protected plants and animal species.

e Harbour Club. € Alwyn Lac

Sailterns Marina & Slipway o Wi ecliff Recreation Ground Lady Wimborne Cottages F acC | l it 3 es

Salterns Court Lilliput Sailing Club Public Slipway
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Lilliput House Parkstone Yacht Club Luscombe Valley Nature Reserve (SSSI) The village of Lilliput has a lot to offer in a

relatively small area:; a comprehensive selection
Church of Holy Angels Biue Lagoon Blake Hill Crescent Viewpoint of shops, including two convenience stores, a
East Dorset Sailing Club Lilliput Doctors Surgery Evening Hill Viewpoint (SSSI) petrol station, an award-winning baker, both

a ‘chippy’ and a Thai restaurant, and bike and
watersports specialists.

-1894. © Jeremy W

The 270 berth Salterns Marina provides high-
class yachting services and a pop-up bar and
coffee shop, open to all, whereas Lilliput Sailing
Club serves the dinghy and small cruiser sailor.
There are good bus services to Poole and
Bournemouth, an excelient State junior school,
R e ouss ” - a popuigr chgrcrm a care home, and some of the
= best residential properties to be found anywhere.
And the views across the harbour are wonderful!
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Poole Harbour Steps and Slipway Repairs -Evening Hill to Rick Steins

Before
Pictures of Harbour steps and slipway showing dangerous drop-off to Harbour
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Poole Harbour Slipway and Step Repairs -Evening Hill to Rick Steins
After

Pictures of steps and slipways following repairs to improve safe access to Harbour

S

Sandbanks Community Group Project with BCP - Funding provided from Community Infrastructure Levy (CIL)



What next?

* Next CIL funding round - suggestions welcomed from members, so
bids can be worked up in readiness.

* Continue supporting residents planning objections.
* Continue social gatherings — Next meet up:
Christmas drinks - 6pm 18/12/24 @ The Canford pub.
* Engaging with BCP Neighbourhood Plan team to achieve designation.

* DLC Secretary sought — (Chris Rice has kindly been supporting DLC as
interim minutes secretary).



AGM Agenda

Graham Whitehall
Chair



AGM Agenda - The Formal Bits

In attendance and apologies.

To adopt the minutes of last Annual General Meeting—26TH October 2023.
Matters arising

To adopt the audited accounts for the year ended 31 December 2023.
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To receive and adopt the Annual Report of the Executive Committee for the year
ended 31 December 2023.

6.1 Chair’s Report
6.2 Treasurers’ Report
7. Election of Officers and Committee as listed in Annual Report/other nominees.

8. To reappoint John Capel as Honorary Auditor for the year ended 31 December 2024.



To adopt the audited accounts for the year ended
31 December 2023

Dorset Lake Community
Income and Expenditure Summary

Year ending 31 December 2023
Income 2023

Subscriptions £710.78
Other £0.00
Income Total £710.78)
Expenditure 2023

[Public Liability Insurance £220.61
Website £199.00
AGM £194 .64
Printing £138.00
Other £0.00
Expenditure Total £752.25
Net Surplus / deficit £41.47
Opening bank balance £5,400.96|
[Plus Income Total £710.78
Less Expenditure Total £752.25
Closing bank balance £5,359.49

Accounts prepared by Hon Treasurer Alasdair Bavister

pate 7 /2 )oy,

Accounts examijned by Jghn Capel CIMA, C.-"’Q.—_'l'[‘.r'r’c? D.)
Signed | Date o)) 20¢,




APPOINTMENT OF OFFICERS -

CHAIR;

VICE CHAIR;
TREASURER,;
SOCIAL SECRETARY;

MINUTES SECRETARY;
COMMITTEE MEMBER;
COMMITTEE MEMBER;
COMMITTEE MEMBER;

NOMINATIONS:

GRAHAM WHITEHALL

ANTHONY VICKERY (PLANNING and ACTING MEMBERSHIP SECRETARY)
ALASDAIR BAVISTER

PAULINE FOYE

CHRIS RICE

ELSPETH MILLER (NEIGHBOURHOOD FORUM)

JON EXTON

GARRY ROBSON



Presentations

Vision for Poole

Neil Duncan-Jordan MP



Presentation

Dorset Lake Shore
Neighbourhood Forum
and Neighbourhood Plan

Elspeth Miller
Anthony Vickery



Influencing Change

Lilliput over the years
* Change Happens - we can’t stop it!

* But through a Local Neighbourhood
Plan - we can influence how it can
change for the better.

Liliput Salterns Way-and Sandibank:
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What is a Neighbourhood Forum and Neighbourhood
Plan?

* ANeighbourhood Forum is the body that leads on the production of a
neighbourhood plan in neighbourhood areas that are not covered by a
town or parish council.

* [t must have a minimum of 21 Forum Members comprising residents,
businesses and Ward Councillor representatives.

* [t has a defined area - The Neighbourhood Plan Area

* [t’'s a document - The Neighbourhood Plan - which describes the vision
for the area —i.e. how the community want to see the area evolve over
time.

* A neighbourhood plan forms part of the development plan and sits alongside
the local plan prepared by BCP.



https://www.gov.uk/guidance/local-plans--2
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Benefits of a Neighbourhood Plan

* Allows a community to directly influence the development and
growth of their local area.

* Have a say in where new homes, shops, and offices should be
ouilt and what new buildings should look like.

* Influence what new infrastructure should be provided.

* Provides the tools to influence planning...... provided it is
aligned with the strategic priorities of the wider local area and

Government policy.




The Process

* Designhation of Neighbourhood Area: Local community proposes a
plan by making an application to BCP.

* Community Engagement: Consultation with local residents and
businesses.

* Draft Plan: Development of the plan with local input.

e Submission and Examination: Plan is submitted to BCP and examined
by an independent inspector.

* Referendum: Local community votes on the plan. If approved, itis
adopted by the local authority.

* Timing: Creating a Neighbourhood Plan can take approx. 2-3 years.



Some Typical Neighbourhood Plan Policies



Heritage and Conservation Policies:

* Preservation of historic buildings and conservation areas.

* Guidelines for new developments in heritage areas.

 Policies to maintain local character and distinctiveness.

Vaew from Evening Hill, L

Deco Houses




Environmental Policies

* Measures to address climate change and reduce carbon footprints.
* Protection of wildlife habitats.
* Policies for renewable energy.

Protecting Green Spaces and
Enhancing Biodiversity

Why is this so important
* We have lost many trees and wildlife
habitat through urban development.
* Much of our remaining tree cover, sits
within our public open spaces, '
conservation areas and footpaths. = _, ?; |
. . way /| Google Earth Arlelrs ot of Dorset Lake Shore Neighbourhood Area
* Our private gardens are important green “/Showing remainirigidreas with mature tree coverage ‘
wildlife corridors and need protecting




Housing Policies

* Allocation of specific sites for housing
development.

* Securing high quality sustainable
development

* Balancing the housing stock

* Guidelines on housing density and design
standards.

* Well designed extensions
* Requirements for affordable housing.




Design and Quality Policies

57

* Standards for the quality and design of £
new buildings and public spaces. Tm——

I Overly closing ‘\-\_j-."_\_.
maintains the gap. .

the gap.

e Promotion of sustainable and inclusive

design principles. ' o Ny 3
G : g 7 uilding line
* Policies to ensure new development .

complements existing architecture. balding ine. \‘

Right:
Frontage parking
vs. a green boundary.

Boundaries
contribute greatly to
the quality of streets

and spaces and f’o,,?e@n
should be retained e

where possible.

Examples of common design issues - extensions and parking frontages
ref: Christchurch Design Code

Extensions and new builds retain local pitch style roofs



Economic Development Policies

* Support for local businesses and economic
growth.

* Policies to enhance the vitality of retail
parades.

* Allocation of land for commercial and
industrial use.

* Supporting jobs through economic growth
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Community Facilities Policies

* Development and improvement of
community centers, schools, and healthcare
facilities.

* Safeguarding existing community assets.

* Encourage new community services and
amenities.

l ﬁ sﬂ%u*gﬁa%rm!_j/ ”



Health and Wellbeing Policies

* Encourage active lifestyles through
the provision of sports and
recreational facilities.

* Policies to improve air quality and
reduce pollution.

* Measures to support mental and
physical health within the
community.



Transport and Infrastructure Policies

New infrastructure to support development.

Improve public transport and reduce traffic
congestion.

Improve roads, cycling, and pedestrian routes.

Protect public facilities




Support Our Neighbourhood Plan

* Policies are crafted with extensive input from local residents to
ensure they address specific issues and aspirations unique to
our community.

* We can set a positive vision for how we want our community to
develop over the next 10 - 15 years in ways that meet identified local
need and make sense for local people.

If you would like to help, please contact:
Anthony Vickery

Elspeth Miller

Graham Whitehall



Presentations

Haven Hotel Planning Update

Norman Allenby Smith
Chair Sandbanks Community Group



Question and Answer Session

MP for Poole and Ward Councillors

Neil Duncan-Jordan — MP for Poole
Canford Cliffs Ward — John Challinor
Parkstone — Crispin Goodall



Dorset Loke
‘ Community \

Thank you
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