
ANNUAL GENERAL MEETING
3RD NOVEMBER 2024





1. Introduction and Welcome
Graham Whitehall 

Chair



Progress in last 12 months 
Anthony Vickery 

Vice Chair



• Membership numbers up.
• Welcome to Lilliput Village - please drive carefully signs.
• Lilliput Square Interpretation Board.
• Six coastal Interpretation Boards in preparation between Evening Hill 

and Rick Steins (SCG initiative supported by DLC member). 
• Steps and Slipway Repairs.
• Historic Harbour Lamps refurbishment (Society for Poole). 
• Engagement with BCP Planning team. 
• Supporting residents planning objections.
• Monthly social gatherings (The Canford in winter & The Deck in 

summer).

Progress in last 12 months



• Welcome to Lilliput Village - please drive carefully signs.

Progress in last 12 months

Community Infrastructure Grant Funded (CIL)

Sandbanks Road Lilliput Road



Lilliput Interpretation Board – coming soon!

Progress in last 12 months cont.



Poole Harbour Steps and Slipway Repairs -Evening Hill to Rick Steins  

Before 
Pictures of Harbour steps and slipway showing dangerous drop-off to Harbour

Harbour 
foreshore 

erosion

Slipway 
and step 
Locations 



Sandbanks Community Group Project with BCP - Funding provided from Community Infrastructure Levy (CIL)

After 
Pictures of steps and slipways following repairs to improve safe access to Harbour

Poole Harbour Slipway and Step Repairs -Evening Hill to Rick Steins  



• Next CIL funding round – suggestions welcomed from members, so 
bids can be worked up in readiness.

• Continue supporting residents planning objections.
• Continue social gatherings – Next meet  up:   
  Christmas drinks -  6pm 18/12/24 @ The Canford pub. 
• Engaging with BCP Neighbourhood Plan team to achieve designation.
• DLC Secretary sought – (Chris Rice has kindly been supporting DLC as 

interim minutes secretary).

What next?



AGM Agenda 
Graham Whitehall

Chair



AGM Agenda  - The Formal Bits

2. In attendance and apologies.
3. To adopt the minutes of last Annual General Meeting – 26TH October 2023.
4. Matters arising 
5. To adopt the audited accounts for the year ended 31 December 2023.
6. To receive and adopt the Annual Report of the Executive Committee for the  year 

ended 31 December 2023. 
 6.1 Chair’s Report 
 6.2 Treasurers’ Report 
7. Election of Officers and Committee as listed in Annual Report/other nominees. 
8. To reappoint John Capel as Honorary Auditor for the year ended 31 December 2024. 



To adopt the audited accounts for the year ended 
31 December 2023 



APPOINTMENT OF OFFICERS – 
NOMINATIONS:

CHAIR;   GRAHAM WHITEHALL
VICE CHAIR;  ANTHONY VICKERY (PLANNING and ACTING MEMBERSHIP SECRETARY)
TREASURER;  ALASDAIR BAVISTER
SOCIAL SECRETARY; PAULINE FOYE
MINUTES SECRETARY; CHRIS RICE
COMMITTEE MEMBER; ELSPETH MILLER (NEIGHBOURHOOD FORUM)
COMMITTEE MEMBER; JON EXTON
COMMITTEE MEMBER; GARRY ROBSON



Presentations

Vision for Poole
Neil Duncan-Jordan MP



Presentation

Dorset Lake Shore 
Neighbourhood Forum 

and Neighbourhood Plan

Elspeth Miller
Anthony Vickery



Influencing Change

Lilliput over the years
• Change Happens  - we can’t stop it!
• But through a Local Neighbourhood 

Plan - we can influence how it can 
change for the better.

The Beehive Pub Sandbanks Road

Sandbanks Road Lilliput, Salterns Way and surrounding streets 

Lilliput Salterns Way and Sandbanks  Rd when built

Lilliput Salterns Way and Sandbanks  Rd circa 1990’s Lilliput Salterns Way and Sandbanks  Rd 2024



What is a Neighbourhood Forum and Neighbourhood 
Plan?

• A Neighbourhood Forum is the body that leads on the production of a 
neighbourhood plan in neighbourhood areas that are not covered by a 
town or parish council.

• It must have a minimum of 21 Forum Members comprising residents, 
businesses and Ward Councillor representatives.

• It has a defined area – The Neighbourhood Plan Area
• It’s a document – The Neighbourhood Plan – which describes the vision 

for the area – i.e. how the community want to see the area evolve over 
time.

• A neighbourhood plan forms part of the development plan and sits alongside 
the local plan prepared by BCP.

https://www.gov.uk/guidance/local-plans--2


Dorset Lake Shore Neighbourhood Plan Boundary



Benefits of a Neighbourhood Plan 

• Allows a community to directly influence the development and 
growth of their local area.

• Have a say in where new homes, shops, and offices should be 
built and what new buildings should look like.

• Influence what new infrastructure should be provided.

• Provides the tools to influence planning…… provided it is 
aligned with the strategic priorities of the wider local area and 
Government policy.



The Process 

• Designation of Neighbourhood Area: Local community proposes a 
plan by making an application to BCP.

• Community Engagement: Consultation with local residents and 
businesses.

• Draft Plan: Development of the plan with local input.
• Submission and Examination: Plan is submitted to BCP and examined 

by an independent inspector.
• Referendum: Local community votes on the plan. If approved, it is 

adopted by the local authority.
• Timing: Creating a Neighbourhood Plan can take approx. 2-3 years.



Some Typical Neighbourhood Plan Policies



Heritage and Conservation Policies:
• Preservation of historic buildings and conservation areas.
• Guidelines for new developments in heritage areas.
• Policies to maintain local character and distinctiveness.

Unique Art Deco Houses

Unique Art Deco Houses DLC’s Unique and  Beautiful Area



Protecting Green Spaces and 
Enhancing Biodiversity 

• Measures to address climate change and reduce carbon footprints.
• Protection of wildlife habitats.
• Policies for renewable energy.

Google Earth Ariel shot of Dorset Lake Shore Neighbourhood Area 
Showing remaining areas with mature tree coverage

Environmental Policies

Why is this so important 
• We have lost many trees and wildlife 

habitat through urban development. 
• Much of our remaining tree cover, sits 

within our public open spaces, 
conservation areas and footpaths.

• Our private gardens are important green 
wildlife corridors and need protecting



Housing Policies

• Allocation of specific sites for housing 
development.

• Securing high quality sustainable 
development

• Balancing the housing stock
• Guidelines on housing density and design 

standards.
• Well designed extensions
• Requirements for affordable housing.



Design and Quality Policies

• Standards for the quality and design of 
new buildings and public spaces.

• Promotion of sustainable and inclusive 
design principles.

• Policies to ensure new development 
complements existing architecture.

Extensions and new builds retain local pitch style roofs

Examples of common design issues - extensions and parking frontages 
ref: Christchurch Design Code



Economic Development Policies
• Support for local businesses and economic 

growth.
• Policies to enhance the vitality of retail 

parades.
• Allocation of land for commercial and 

industrial use.
• Supporting jobs through economic growth

New public Realm

Turks Lane South Deep

Lilliput Shopping Parade

Example of Shopping Parade New Public Realm



Community Facilities Policies
• Development and improvement of 

community centers, schools, and healthcare 
facilities.

• Safeguarding existing community assets.
• Encourage new community services and 

amenities. Holy Angels Village Hall

East Dorset Sailing Club

Lilliput Sailing Club

Parkstone Sailing Club

Elms Ave Surgery and Pharmacy Holy Angels Church Village Hall



Health and Wellbeing Policies
• Encourage active lifestyles through 

the provision of sports and 
recreational facilities.

• Policies to improve air quality and 
reduce pollution.

• Measures to support mental and 
physical health within the 
community.



Transport and Infrastructure Policies

• New infrastructure to support development.
• Improve public transport and reduce traffic 

congestion.
• Improve roads, cycling, and pedestrian routes.
• Protect public facilities

?
Evening Hill Cycle LaneWhitely Lake Kite Beach Activity Public Footpaths to the shore

Local Bus services



• Policies are crafted with extensive input from local residents to  
ensure they address specific issues and aspirations unique to 
our community. 

• We can set a positive vision for how we want our community to 
develop over the next 10 - 15 years in ways that meet identified local 
need and make sense for local people. 

If you would like to help, please contact:
Anthony Vickery
Elspeth Miller
Graham Whitehall

Support Our Neighbourhood Plan



Presentations

Haven Hotel Planning Update
Norman Allenby Smith

Chair Sandbanks Community Group



Question and Answer Session

MP for Poole and Ward Councillors
Neil Duncan-Jordan – MP for Poole

Canford Cliffs Ward – John Challinor
Parkstone – Crispin Goodall



Thank you
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