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MINUTES OF ANNUAL GENERAL MEETING OF DORSET LAKE COMMUNITY (DLC)

SUNDAY 3RD NOVEMBER 2024 AT HOLY ANGELS CHURCH HALL, 61 LILLIPUT ROAD,
POOLE, BH14 8JX

1 Introduction and welcome

Graham Whitehall (GW) welcomed and thanked everyone for attending this evening. It
was established, from a show of hands, that approximately 20 out of the 100 people who
attended the meeting did so after receiving the leaflet through their door.

Membership of the group has trebled in the last year, and we currently have over 150
members. However more members, committee members and volunteers are needed.
AV asked the audience for more support on the committee.

AV summarised the progress and works carried out during the last twelve months which
were initiated by the DLC. CIL grants were received, and a proportion is being used for
the new interpretation boards. The new ‘welcome to Lilliput village’ signs have been well
received by residents. Progress on the harbour steps and slipway repairs was
discussed although this had proved to be an expensive project.

Slides from his presentation are available to view on the DLC website:

https://dorsetlake.com/wp-content/uploads/2024/11/DLC AGM 2024 presentation.pdf

2 In attendance and apologies
Graham Whitehall (GW) — Chair
Anthony Vickery (AV) — Vice Chair (Acting Membership Secretary)
Alasdair Bavister (AB) — Treasurer
Elspeth Miller (EM) — Planning/Neighbourhood Forum/Plan
Garry Robson (GR) — Committee member
Pauline Foye (PF) — Social secretary
Christine Rice (CR) — Minute Secretary
Apologies were received from Harry Alexander and Jon Exton
3 To adopt the minutes of last Annual General Meeting — 26™ October 2023

The minutes were confirmed and agreed.


http://www.dorsetlake.com/
https://dorsetlake.com/wp-content/uploads/2024/11/DLC_AGM_2024_presentation.pdf

Matters arising
There were no matters arising.
To adopt the audited accounts for the year ended 31 December 2023

GW displayed a summary of the accounts which showed a closing balance of £5,359.49.
The accounts have been examined and approved by John Capel the appointed
Honorary Auditor. GW noted that there was a deficit of £41.47 for 2023, this was due to
further costs to relaunch as DLC and limited membership subscriptions. This should not
be an issue as membership has grown threefold.

The accounts for the year ended 31 December 2023 were adopted.

To receive and adopt the Annual Report of the Executive Committee for the year
ended 31 December 2023.

6.1 Chair's Report

GW summarised his report and referred to the overview of the last year presented by
AV. GW is pleased with the progress that DLC has made in this first year and with the
support of the committee members, especially AV, EM and AB. We have been able to
offer help to residents with planning matters, environmental issues and local government
actions. We have improved our communication with members using the Whatsapp
Announcement and News & Views Groups, the website and email updates for members.
GW thanked all of the committee members who have worked tirelessly this year to
achieve what we have, but reiterated the need for more volunteers to come forward and
assist as committee members or supporters.

6.2 Treasurers’ Report

GW referred back to item 5 regarding the audited accounts and added that AB was
instrumental in registering DLC with online banking to simplify the management of DLC
accounts. This has proved successful and is timely in that local branches of Barclays
Bank have now closed.

Election of Officers and Committee as listed in Annual Report/other nominees.

GW listed all existing committee members, in the roles as shown in Item 2. All were
reappointed, including Christine Rice who has agreed to continue as Minutes Secretary.
GW also confirmed that although Harry Alexander is absent at the AGM, he is still able
to continue as our Honorary President. DLC are still in need of a permanent
Membership Secretary and a Website Manager.

To reappoint John Capel as Honorary Auditor for the year ended 31 December
2024.

GW thanked John Capel for examining the accounts and for agreeing to continue as
Honorary Auditor for 2024.



PRESENTATIONS

Neil Duncan Jordan (NDJ) — Member of Parliament for Poole

NDJ outlined his initiation in becoming the MP for Poole. NDJ is the first Labour MP in
Poole for 150 years. He has lived and worked in Poole for more than 20 years. NDJ has
started to meet various residents and associates in the area. NDJ reiterated he wishes
to remain a back bencher and has no ambition to become a minister. So, he wishes to
be an active Constituent MP.

Every Friday NDJ holds a drop-in surgery at his office located in the Dolphin Centre —
appointments can be booked. NDJ is planning to expand these surgeries into local
areas. Some of the local issues he is investigating;

Water quality around Poole Harbour — NDJ feels the law should be tightened up
and the Water Authorities taken into public ownership. A meeting with Wessex
water is to be set up to discuss the issues.

Children with Special Educational Needs — the council is struggling to fund this
service despite a further £1m invested.

Housing — poor quality housing. Building inspections should be overhauled.
NDJ plans to hold a conference early next year concentrating on improving
housing and the environment of where we live and bring up families.

Questions were invited from the audience.

GW asked for clarification on what is happening with the Poole Civic Centre
building BCP’s plan to sell the building. GW is aware that BCP has applied to
create a Poole Town Council. How will the £28M be spent from central
government? NDJ opposes the sale of the Civic Centre but understands that
some of the buildings will be sold. Feedback from locals suggested that
Bournemouth had more share of the council vision than either Poole or
Christchurch. NDJ wishes to see our public assets (eg civic centre) retained and
used for housing for keyworkers. NDJ feels Poole has lost its individual status.
There are concerns about selling off the Beach Road car park (Canford Cliffs). It
is also felt that the CIL money is not being spent in Poole. CIL money is not ring-
fenced. We wish to have more accountability to where the CIL money is spent.
NDJ will raise again with the councillors about the Canford Cliffs and Penn Hill
car parks. Councillor for Canford Cliffs summarised where the CIL money is
spent — on local projects. If we are successful with a Neighbourhood Plan the
value of CIL increases to 25% from 15%. Within the wards.

What is the position re the old Barclays House in Poole? This should be raised
with BCP as NDJ is not aware of the answer. Affordable housing was
suggested. NDJ left the meeting at 6.45pm due to other commitments in
London.



Elspeth Miller & Anthony Vickery — Dorset Lake Shore Neighbourhood Forum
(DLSNF) and Neighbourhood Plan (DLSNP)

AV has worked alongside the Sandbanks community group and is very familiar with the
successful Neighbourhood Plan. This is about influencing change. AV explained the
process of producing a NP. The DLSNP boundary illustrates the main area of concern.
Discussed the benefits of a neighbourhood plan and the tools to influence any new
infrastructure.

EM illustrated some typical policies which could be included in our Neighbourhood Plan
document. Retain green spaces, housing policies, design and quality policies, economic
development policies, community facilities policies, health and wellbeing policies,
transport and infrastructure policies. Residents are encouraged to get involved and
enjoy the benefits of the Neighbourhood Plan.

Slides from EM’s presentation are available on the DLC website.

https://dorsetlake.com/wp-content/uploads/2024/11/DLC AGM 2024 presentation.pdf

Norman Allenby Smith (NAS) — Chair of Sandbanks Community Group (SCG) —
Haven Hotel Planning Update.

NAS displayed details of the vision for the redevelopment of the Haven Hotel, as an
alternative to the planning application submitted by Fortitudo. The SCG have submitted
their own pre-application to BCP which recommends that the hotel remains as a hotel
and not to change to residential accommodation. BCP has been supportive which is
encouraging. The National Trust has also supported the plan with a few suggestions for
minor changes, which the architect is working on incorporating, before the SCG re-
submits the pre-application to BCP. The cost of the application was met with Crowd
Funding. A general discussion took place regarding the Haven, Harbour Heights and
Sandbanks Hotels. It was highlighted that there are serious concerns especially with the
Haven Hotel. The application is for all three hotels, but the Haven is the most
concerning fearing that it could be demolished following which the Sandbanks Hotel is
then developed. BCP has said this won'’t happen as it's not viable. It was noted that the
Harbour Heights Hotel, which is within our DLC boundary, appears to be left to run down
which may encourage the plan to fail and alternative development applications to be
made.


https://dorsetlake.com/wp-content/uploads/2024/11/DLC_AGM_2024_presentation.pdf

4 MP and Councillors Question & Answer session: Councillor; John Challinor (JC) —
Canford Cliffs Ward was still available for questions. Crispin Goodall — Parkstone
Ward was in attendance but had to leave early for a BCP Council meeting..

John Challinor answered questions.

¢ Traffic along Sandbanks Road — The noise of powerful motorbikes and other
vehicles at all hours of the night is a concern. Two cameras have been installed near
Sandbanks which are collecting data. The police know who is regularly exceeding
the speed limits and are being challenged. JC encouraged people to report any anti-
social behaviour as police do react to this. The data is collated and helps to identify
where most problems occur.

e Cycling/escooters along the seafront — problems with the speed of some bikes and
escooters. JC again has recommended to report incidents to the council. More
resources may have to be provided to tackle the issue. Some e-bikes are more like
motorbikes. Funding is a problem to monitor and control this. E-scooters — there is
a problem with the size of the footplate on the Beryl bikes which encourages two
riders. Beryl bikes were asked to attend the meeting to make a presentation, but
declined. Can the Beryl licence be challenged? Why are motorized vehicles allowed
on the promenade? It was highlighted that young people are using the E-scooters
even though a provisional licence is necessary to hire these.

5 8.00pm GW thanked all for attending. Meeting Close.



