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7.15PM AGM AGENDA

. Introduction and welcome, In attendance and apologies-Graham Whitehall

To adopt the minutes of last Annual General Meeting — 7t November 2024 and any matters arising.
To adopt the audited accounts for the financial year ended 31 December 2024 and reappoint John Capel as
Honorary Auditor.
Treasurers report for period to 30t June 2025 - Alasdair Bavister
Re-election of Committee as listed in the Annual Report and proposals for new appointments-Graham Whitehall
To receive the Chairmans Report —Graham Whitehall
To receive the Vice-Chair and acting Membership Secretary’s report - Anthony Vickery
» Update on Membership, Ward Improvement Grants, CIL Grants and the Lilliput Neighbourhood Forum
7.45PM PRESENTATIONS

. Simon Bird, CEO, Care South, ref Marjorie House, Crichel Mount Road, Evening Hill, Poole (15 mins)

David Sidwick -Police and Crime Commissioner for Dorset -to include speeding and anti-social behaviour in
Sandbanks Road and measures to counter it. (30 mins)
Councilors Question & Answer session: Depending on who is available from:

Councilors; Gavin Wright/John Challinor — Canford Cliffs Ward,
Oliver Walters/Jo Clements — Penn Hill Ward,
Crispin Goodall/Emily Harman — Parkstone Ward. (30mins)



1. Introduction and
Welcome, apologies,
etc.

2. Adoption of
minutes, accounts,
re-appointment of
auditor

Graham Whitehall
Chair



Hon Treasurers Report —Alasdair Bavister

Dorset lake Community - Income and Expenditure for the 6 months to 30th June 2025

6 Months Balance Sheet 30-6-25
INCOME £
Members subscriptions £ 719.81 Financed by:
Bank Interest received £ 54.33 General Reserves £ 5,639.84

£ 774.14 Ward Improvement fund £ 6,604.50
Ward Improvement grants £ 10,062.00 £ 12,244.34
Total Income £ 10,836.14

Represented by:

EXPENDITURE Deposit account £ 11,810.01
Salterns Clock (50%) £ 1,599.00 Currentaccount £ 434.33
Gardening and litter picking equipment £ 1,738.93 £ 12,244.34
Little Free Libraries £ 195.57
Liability Insurance £ 237.22
Website costs £ 91.35
Mailchimp £ -

£ 3,862.07
Surplus of Income over expenditure £ 6,974.07
Reserves brought forward £ 5,270.27
Result for period £ 6,974.07

Reserves carried forward £ 12,244.34




Re-election of
Committee
Members

All to be on the platform and
introduced then to be
proposed and seconded as
one.

Thanks go to Harry Alexander
and Chris Rice, retiring
President and committee
secretary

Graham Whitehall
— Chair, becoming
Exec. President

Dianne Singh -
Membership
Secretary (New)

Elspeth Miller -
Special Projects

Sue Whitehall -
Tree management
(New)

Anthony Vickery —
Vice-Chair,
becoming Chair

Alasdair Bavister —
Treasurer

Pauline Foye -
Social Secretary

Jon Exton -
Becoming Vice-
Chair

Mervyn Leonard -
Planning lead
(New)

Garry Robson -
Road Safety

Committee
Secretary -

Vacancy




Chairs report:

Progress since last AGM
(Nov 24)

Graham Whitehall
Chair



Vice-Chairs report:
Membership & Special
Projects

Anthony Vickery
Vice-Chair



Membership Report

Website updated to capture details of all household members. Encourage standing orders to reduce admin time
Business membership introduced to involve and support local community (Francesco, Marjorie House)
New members get welcome email automatically, with all contact details for WhatsApp groups

New WhatsApp groups for Libraries, Neighbourhood Forum and three Ward gardening volunteers

Membership numbers up by 36% from 110 to 150 subscribers and 192 members since Nov 24 (emails required)

Monthly social drinks at Canford and the Deck going brilliantly — next social at The Deck on August 5t

Dianne Singh taking over as Membership Secretary. Move to annual renewal date next year.




Progress in last 9 months

Ward Improvement Grants of £10,000 received for:

* Large ‘Art Deco Clock’ to go on tower of Salterns Court (Aug 25)

* Repairing old horse water trough, Elgin & Sandbanks Rds.(in prog.)
* Community notice boards for Whitecliff & Lilliput shops (in prog.)

* Litter picking and gardening equipment for community use
(purchased and available for use)

* Little Free Libraries —network started, first in place.

* All these ideas and suggestions were from members which

were enthusiastically supported thanks to our six ward
councillors.



Ward Improvements -Art Deco Clock
‘Salterns Court 1936°




Ward Improvements - Planters and Raised Beds

* First Flower boat at junction of Sandbanks Road & Dorset Lake Ave.

* Funding for raised beds at other locations if local volunteers willing to maintain them —we have tools

N

Welcome to
LILLIPUT
VILLAGE

se drive carefully
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Ward Improvements -Little Free
Libraries

Concept, manufacture, steward,
install, maintain

 ‘Take a book, share a book’

* ‘Men’s Shed’ makes them for us

* Each has a ‘Steward’ to look after it

* Books come and go, but if you take one, try to bring one
* Alltools and equipment available for installation

* Future locations at ‘Francesco Hair Salon’, Lilliput Infant
School, Baden Powell school, others very welcome

* Five more being made, but looking for volunteers with
carpentry skills for another batch?

* Enough funds to make and erect at least c25 libraries




Community Infrastructure Levy
Grants (CIL)
Progress in last 9 months cont.

CIL grant applied forin name of SCG (July 2023) for six
coastal Interpretation Boards for sites between Evening
Hill, Rick Steins and Haven Point —awarded £12,000

Graphic design and artwork for four sites completed and
three lecterns ready to go to production after surveys

More funds needed to progress dependent on 2025 CIL
Grant application to Canford Cliffs ward pot £12,000

4 Posters installed into the bus stops as a prelude to
lectern style fixtures

Awaiting ward CIL outcomes £3,000 and £12,000before
production of four and design of next 3.




Community Infrastructure Levy Grants cont.

Lilliput Interpretation Board — coming soon! Bus stop poster already up-£2,090

History

In the 18th Century the whole area between
Poole Town, Christchurch and Ringwood was
wild heathland. except here at Salterns where the
Canford Estate operated a commercial saitworks;
in the 1930s the salt-ponds became a boating
lake and we now know it as ‘The Blue Lagocon’,
an area of Special Scientific Interest for feeding
migrating birds. In the 1860s Salterns was
developed by the huge South Western Pottery

as an industrial quay, with a full-size railway
connecting the wharf to Parkstone Station.

Origins

The first recorded use of the name Lilliput in this
area is in a lease dated 19th November 1793,

This was a large summer house overlooking the
harbour at the top of Evening Hill, built by Charles
Sturt, Lord of the Manor of Moor Crichel, a vast
agricultural estate north-east of Biandford, who
then also owned Brownsea Island. Lilliput House, a
name possibly inspired by Swift's Gulliver's Travels,
published in 1726, was rebuilt in 1889 by his
descendant, now ennobled as Lord Alington and it
can still be seen, much altered, in Alington Road.

In the First World War, this became a busy
industrial estate which fell into disuse during the
Depression and was eventually redeveloped as
The Harbour Hotel & Yacht Club. This was being
used as the Departure Terminal for BOAC's flying
boat service overseas in 1942 when a German
bomb breached the sea wall, leaving the gap
used by the yachts today. Salterns Marina was
built adjacent to the lagoon in 1974,

The renowned smuggler, Isaac Guilliver (1745-
1822), regularly used these shores of Poole
Harbour to land contraband goods.

Hidden Gem

Luscombe Valley Nature Reserve is a nature
reserve in the heart of Sandbanks. Offering
tranquillity and beauty for the nature lovers
with protected plants and animal species.

e
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relatively small area; a comprehensive selection
Church of Holy Angels Blue Lagoon Blake Hill Crescent Viewpoint of shops, including two convenience stores, a
petrol station, an award-winning baker, both
a ‘chippy’ and a Thai restaurant, and bike and
watersports specialists.

East Dorset Sailing Club Lilliput Doctors Surgery Evening Hill Viewpoint (SSSI)

The 270 berth Salterns Marina provides high-
class yachting services and a pop-up bar and
coffee shop, open to all, whereas Lilliput Sailing
Club serves the dinghy and small cruiser sailor.
""“’_‘;‘:‘"‘3‘_ There are good bus services to Poole and

adsl 5 ,.; Bournemouth, an excelient State junior school,
" — a popular church, a care home. and some of the
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= best residential properties to be found anywhere.
And the views across the harbour are wonderful!

B Sandbanks Rosd, ©.1947. @ Alyn Ladell




Harbour Slipway and Step Repairs -Evening Hill to North Haven YC

Pictures of steps and slipways following repairs to improve safe access to Harbour
New 2025 award to finish the job and ‘Rhino Pave’ = £45,000

Funding provided from Community Infrastructure Levy (CIL) -2022 and 2023 .



Lilliput Parade Resurfacing Improvements -
CIL Grant Awarded today of £74,364-Penn Hill ward

New Paved Area - Outside
Nos: 256 — 266 Sandbanks Rd

Lilliput Squareﬁ Lilliput Square

e o LILLIPUT
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Lilliput Parade — What?
New Block Paving & Two New Trees

/ 7/

New Paved Area - Outside

DRAWING FOR DISCUSSION PURPCSES ONLY Nos: 256 - 266 Sandbanks Rd
/ Proposed New Trees




Lilliput Parade Improvements — Why?

Dorset Lake Community have embraced this project because:
* |t promises a safer, welcoming space.

 Creates an attractive hub, to boost social interaction and
customer visits.

* Strengthens local businesses.
* Fosters a vibrant community spirit.
* Fully supported by Penn Hill Ward Councillor Oliver Walters

18



Lilliput Parade Improvements - How?

What the Project Involves

* Removing the current tarmac, creating a new base, and adjusting the level of
inspection covers.

Installing edging along the perimeter to separate the parade from the pavement.
* Laying permeable concrete block paving.

Cutting blocks to fit around bike stands and bollards.

Trying to remove redundant phone box
* Preparing the soil and planting two trees with appropriate grill bases and tree guards.

External contractors will be engaged to carry out the project, which will include:
v'An architect to manage the project;
v'Specialist surveys to locate utilities and services;
v'A paving contractor, tree supplier, and landscaping assistance;
v'Legal support to prepare formal approval from five different freeholders.

19
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Formation of Lilliput Neighbourhood Forum

. Desi%nation of Neighbourhood Area: Local community proposes a
plan by making an application to BCP. (March 2025)

« Community Engagement: Consultation with local residents and
businesses. (14th July to End August 2025)
* Find a grant and apply for it — may have to register as a charity
* Appointment of local planning consultants to assist
» Start developing the plan with local input

* Submission and Examination: Draft plan is first submitted to BCP and
then examined by an independent inspector.

* Referendum: Local community votes on the plan. If approved, itis
adopted by the local authority.

* Poole Town Council formation will influence this process and
outcome

22



Benefits of Lilliput Neighbourhood Plan

* Allows our community to directly influence the development
and growth of our local area.

* Have a say in where new homes, shops, and offices should be
ouilt and what new buildings should look like.

* Influence what new infrastructure and facilities should be
provided and funded by developers.

* Gives us the tools to influence planning...... provided it is
aligned with the strategic priorities of the wider local area and
Government policy.

23



Heritage and Conservation Policies:

* Preservation of historic buildings and conservation areas.

* Guidelines for new developments in heritage areas.

 Policies to maintain local character and distinctiveness.




Housing Policies:

* Allocation of specific sites for housing
development.

* Securing high quality sustainable
development

* Balancing the housing stock to needs

* Guidelines on housing density and design
standards.

* Well designhed extensions
* Requirements for affordable housing.




Desigh and Quality Policies:

* Standards for the quality and design of 4
new buildings and public spaces. moovicoment [ moverycosing

maintains the gap. the gap.

e Promotion of sustainable and inclusive

design principles. | @ Extension '
e . building line
* Policies to ensure new development -
complements existing architecture. e I

building line.

Right:
Frontage parking
vs. a green boundary.

; Boundaries
B NS contribute greatly to
{ Vg b i o the quality of streets G-
F"- Ng U Y ey and spaces and f’Of;, Sen
' T 3 P should be retained Ve
| ‘* 2 = where possible.

Extensions and new builds retain local pitch style roofs 26



Environmental Policies:

* Protection of wildlife habitats
* Policies for energy efficiency
* Enhancementof green spaces  [FEEEEEES TR

Protecting Green Spaces and
Enhancing Biodiversity

Why is this so important

* We have lost many trees and wildlife
habitat through urban development.

* Much of our remaining tree cover, sits
within our public open spaces

 Our private gardens are important green [
wildlife corridors and need protecting

Google Earth Ariel shot of Dorset Lake Shore Neighbourhood Area
27



Economic Development Policies:

* Support for local businesses and economic
growth.

* Policies to enhance the vitality of retail
parades.

e Allocation of land for commercial and
industrial use.

* Supporting jobs through economic growth
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* Development and improvement of
community centers, schools, and healthcare
facilities.

* Safeguarding existing community assets.

* Encourage new community services and
amenities.



Health and Wellbeing Policies:

* Encourage active lifestyles through
the provision of sports and
recreational facilities.

* Policies to improve air quality and
reduce pollution.

* Measures to support mental and
physical health within the
community.



Transport and Infrastructure Policies:

* New infrastructure to support development.

* Improve public transport and reduce traffic
congestion.

* Improve roads, cycling, and pedestrian routes.

* Protect public facilities and footpaths




Support Your Neighbourhood Plan:

* Committee —Chair-Anthony, Vice-chair-Elspeth, Treasurer-
Graham, membership-Pauline, Secretary — Chris, Committee -
Dianne, Jon, Garry. No need for AGM before designation.

* Policies are crafted with extensive input from local residents to
ensure they address specific issues and aspirations unique to
our community.

* We can set a positive vision for how we want our community to
develop over the next 10 - 15 years in ways that meet identified local
need and make sense for local people.

If you would like to help, and you live or work in the forum area,
please join the WhatsApp group and we will keep you involved -

mnm ol 2 e am ol



Simon Bird

CEO, Care South

Marjorie House —Evening Hill



David Sidwick
Dorset Police and Crime Commissioner



Ward Councillors Question and Answer
Session

Councilors; Gavin Wright/John Challinor — Canford Cliffs Ward,
Oliver Walters/Jo Clements — Penn Hill Ward,
Crispin Goodall/Emily Harman — Parkstone Ward. (30mins)
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